LONDON BOROUGH OF BRENT

MINUTES OF THE EXECUTIVE
Monday 13 February 2012 at 7.00 pm

PRESENT: Councillor John (Chair), Councillor Butt (Vice-Chair) and Councillors Arnold,
Beswick, Crane, Jones, Long, J Moher, R Moher and Powney

ALSO PRESENT: Councillors Chohan, S Choudhary, A Choudry, Hashmi, Hunter, Lorber
and Mitchell Murray

1. Declarations of personal and prejudicial interests

Councillor Jones declared an interest in the item relating to Willesden Green
development as a member of the Willesden Locality Board.

2. The proposed closure of Harmony and Treetops nurseries and the
restructuring of Willow Nursery

Councillor Arnold (Lead Member, Children and Families) introduced the report from
the Director of Children and Families which considered proposals to close Harmony
and Treetops Nurseries and to restructure Willow Nursery, which have been the
subject of public consultation from 19 October 2011 to 13 January 2012.

She referred to reductions in central government funding and the change in
government policy, announced in November 2010, which removed the requirement
to provide day care provision in children’s centres. The recommendations in the
report had been amended as a result of comments received during the consultation
exercise and the nurseries were now to remain open a further month to reduce
disruption to children going on to school in September. Councillor Arnold stated that
consideration was being given to allowing private nursery providers to rent space at
Treetops. An options appraisal had been carried out, published last December,
which showed that it was not possible to reduce costs sufficiently to a level that
would be able to successfully compete with other nurseries. Councillor Arnold
outlined the council’s statutory responsibilities set out in the report and that from
monitoring and assessment, officers knew that good quality alternative childcare
was available, for example with childminders, for the 60 children that would be
displaced by the closures. Councillor Arnold drew members’ attention to the
equalities impact assessment and likely impact on various groups in the borough, in
particularly those children that were due to turn five in the next academic year. She
stated that it was necessary for the council to make changes in line with available
resources.

The Chair, Councillor John, thanked the parents/carers attending, acknowledged
that the children concerned were at an important stage in their lives and stated that
decisions were not taken lightly but regrettably the current financial climate was
forcing the council to make changes. She looked forward to hearing from them



again and thanked them for their involvement.

The Executive also had before them an appendix to the report which was not for
publication as it contained the following category of exempt information as specified
in Schedule 12 of the Local Government (Access to Information Act) 1972:

Information relating to the financial or business affairs of any particular person
(including the authority holding that information).

RESOLVED:-

(i) that Willow nursery be restructured to enable further provision for children
with a wide range of disabilities, while retaining its character as a
mainstream nursery;

(i) that council-run day care services at Harmony Children’s Centre be closed
from 30 March 2012;

(i) that council-run day care services at Treetops Children’s Centre be closed
from 20 July 2012;

(iv)  that the building used for nursery services at Harmony Children’s Centre be
used to facilitate expansion of Mitchell Brook School in the event that a
decision is made to expand the school,;

(v) that officers invite proposals from private, voluntary and independent
providers for use of the space at Treetops Children’s Centre as a nursery,
expected to be independent of and at no cost to the council, any such
proposals to be considered on their merit;

(vi)  that the decision on whether to proceed with any such proposal in (v) above
to use the space at Treetops Children’s Centre, be delegated to the Directors
of Children and Families and Regeneration and Major Projects, in
consultation with the Lead Member for Children and Families.

(vii)  that it be noted that if the space at Harmony Children’s Centre was not used
for the purpose identified in (iv) above that it would be used or disposed of in
accordance with the relevant funding requirements and council policies, and

(viii) that if a decision was taken not to proceed with proposals received under
paragraph (v) above, the space inside Treetops Children’s Centre no longer
used for nursery services, be used to expand the core functions of the
Centre.

3. Minutes of the previous meeting

RESOLVED:-

that the minutes of the previous meeting held on 16 January 2012 be approved as
an accurate record of the meeting.

4. Petitions - Treetops and Harmony nurseries

Executive - 13 February 2012



The Executive heard from Justin Morgan, speaking on behalf of petitioners who
were against proposals to close Harmony and Treetops Nurseries (located on
Bridge Road, NW10 and Doyle Gardens NW10 respectively). He thanked
Councillors Arnold and Powney, (Lead Members for Children and Families and
Environment and Neighbourhoods respectively) for taking the time to speak to
parents and for extending the consultation period. Mr Morgan referred to the money
spent on the Treetops Nursery, a first class facility, which he felt would be wasted if
closed. He also paid tribute to the work of the staff. The Ofsted inspection gave the
centre an ‘outstanding’ rating and the children were also happy and developing
relationships with peers and staff. He felt the Centre provided affordable childcare
to hard working families and if less affordable, would adversely affect working
women in particular and increase disparities. While parents understand the
council’s financial position, community nurseries could only survive with council
support. Mr Morgan stated that any solution must include parents and would
demonstrate that the council was a community leader.

The Chair thanked Mr Morgan for his contribution.

5. Deputations - reference from Call in Overview and Scrutiny Committee:
Willesden Green redevelopment

The Executive heard from members of the public speaking in support of the
reference from the Call in Overview and Scrutiny Committee held on 1 February
2012 which had resolved to ask the Executive to reconsider proposals for the
interim service delivery strategy for the Willesden Green library development
specifically to consider the use of some closed existing libraries to provide a
comprehensive interim service.

Local residents put forward the use of Preston Library closed the previous year as
part of the libraries transformation programme as in interim study area as it had
good public transport links from the Willesden area and volunteer staff ready to
help run the service. Ms Jacky Bunce-Linsell addressed the Executive stated that
as Preston Community Library operated as a charity it would have reduced running
costs. It also had a large stock of books that had recently been donated. Ms Bunce-
Linsell drew members’ attention to correspondence she had sent to the Head of
Libraries, copies of which had been circulated at the meeting, which suggested that
many of the children attending the faith schools in Willesden lived within walking
distance of Preston Library and that some establishments do not allow children
from other boroughs to use their study spaces. Mr Mel Hacker stated that a key
point in the council’s defence of the libraries closure was that other libraries would
open on Sunday with longer hours however, this was be compromised with the
closure of Willesden Green Library. Mr Hacker referred to reports that the council
was expecting money back from investments in Icelandic Banks as a windfall
opportunity.

Other members of the public expressed concerns over what they considered to be
the lack of proper consultation on the proposals to date, the facilities within the new
centre and the future of the Willesden Green Library Bookshop currently located in
the library centre. Ms Gill Wood spoke in support of the Bookshop, a long
established business she felt it deserved a place in the new development under
similar terms as currently as the business would not be able to afford to pay rent at
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commercial rates. She questioned whether the existing manager had been
consulted on plans for temporary relocation, and, in the light of reference in the
report to the new centre being a safe space for entrepreneurs, whether a contract
had been already signed. The new centre could result in the loss of the bookshop
and the market, would not enhance the area and Ms Wood questioned whether
residents wanted a cafe. Ms Wood also questioned the level of profit that would go
to the developers. Mr Kevin McKillop referred to the on-line petition in support of the
Bookshop which was expected to attain more than 1,000 signatures. Local
residents were upset and angry and wanted their voices to be heard. Dr Salpadoru
expressed concern at the lack of substantial information, questioned how the
council had arrived at the existing plans, criteria for allocation of space and the
likely profitable outcome for the developers. Mr Alejandro Colas regretted that local
residents were only being given a few weeks to consider proposals and questioned
whether proper consideration of all aspects of the proposed development could be
completed by September 2012. Mr Colas felt that there was a need for substantive
and quality consideration with the opportunity for design alteration should the
outcome so require and he drew comparisons with extensive consultation that had
been conducted over plans for the new Civic Centre.

Councillor Lorber (Leader of the Opposition) raised questions on the cost of repair
of the existing library, the previous absence of reference to the value of the car park
and the possibility of demolition, without consideration of alternatives. Questions he
had raised with officers had yet to be answered. Councillor Lorber challenged the
interim provision which he felt did not adequately consider local residents. He
stated that previous discussions on the library transformation programme referred
to the Willesden Green Library but failed the mention the possibility of temporary
closure and felt that there was a danger that if closed for a long time, some people
would be permanently lost to the library service. Councillor Lorber put forward the
option of re-opening three of the libraries closed under the transformation
programme as interim measures, which would cost less than the interim
arrangements involving third parties currently being proposed, allowing the resultant
savings to be invested in the new Willesden development. He felt the council was
not being transparent and questioned at what stage would plans for former library
building, such as Neasden, be revealed suggesting shared use to give library users
a proper service.

Councillor John thanked speakers for their contributions and asked the Lead
Member (Regeneration and Major Projects) to address specific concerns in his
response.

6. Reference of item considered by Call in Overview and Scrutiny Committee -
Willesden Green redevelopment project

The Executive noted the request from the Call in Overview and Scrutiny Committee
on 1 February 2012 for the Executive to reconsider the proposals for the interim
service delivery strategy during the redevelopment of Willesden Green Library
Centre. Councillor Crane (Lead Member, Regeneration and Major Projects)
acknowledged concerns expressed by members of the public earlier in the meeting
indicating that he would endeavour to respond to all. He reminded the meeting of
the report received by the Executive in February 2011 which set out the poor
condition of the existing centre building, the necessary repairs and the high cost of
refurbishment. Additionally, the café and cinema had not been well used. Councillor
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Crane reminded members of the decision making process referring the decision
taken a year ago to test the market for a development on the site that would be at
no cost to the council. Subsequently, a meeting with users took place which
informed the brief submitted to the market and the decision to proceed was taken at
the last Executive. The full consultation process would now commence as the
development partner would produce a full design and there would be three to four
months to work on detailed design and plans.

Councillor Crane then went on to address other concerns raised earlier in the
meeting. Regarding the bookshop in the existing premises, he agreed that it was a
valued resource but commercial considerations had to be taken into account.
Compensation may be available for the owner in the event that the lease was
terminated. On the plans for facilities within the building, Councillor Crane
confirmed that the full detail of community spaces was set out in the report to the
Executive in January 2012 which included at least three meeting rooms. He
emphasised that so far discussions had been about the design brief and the real
consultation would now commence. It was clear a year ago that the library would
have to close for a considerable time and work on a high quality interim strategy
had been on-going, consequently there would be no need to re-open closed
libraries.

Councillor Powney (Lead Member, Environment and Neighbourhoods) stated that
the plans were for an improved development for the area, a cultural centre not just
a library. He too reiterated that there would be widespread consultation on the
configuration before submission for planning permission. The Director of
Regeneration and Major Projects contributed that £700,000 was the minimum cost
of refurbishment, the existing building was poorly designed, expensive to heat and
under used. The process required an indicative design for bench marking and once
the development agreement was signed there would be deconstruction,
consultation and engagement then the statutory application for planning
permission. He reassured that consultation would be on-going.

The Chair, Councillor John, (Leader of the Council) stated that the aim was for a
high quality design and the Director confirmed that the new Civic Centre would be
the bench mark for fixtures, fitting and design. Councillor Powney added that the
interim library provision would focus on the Willesden area and referred to exciting
and innovative plans for the Archive, museum, children’s area and community
spaces that would attract new users. On the bookshop, Councillor Powney stated
that the centre was expected to contain high quality retail and consequently likely to
be able to pay high rents. Instead of being portrayed negatively, he felt that officers
should be congratulated on the project and achieving a major investment that would
result in a quality facility.

Councillor John referred members to the recommendations in the report which once
agreed would allow for a new cultural centre in the south of the borough.

RESOLVED:-

(i) that this Executive’s agreement to the interim service strategy agreed on 16
January 2012 be reconfirmed;
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(i) that the proposal to use the closed buildings in Kensal Rise, Neasden and
Cricklewood as part of the council’s library service and interim service
delivery strategy be rejected due to the conclusive need to provide a service
from Willesden Green.

7. Adult Social Care Local Account 2010/11

Councillor R Moher (Lead Member, Adults and Health) introduced the report from
the Director of Adult Social Services which set out the background to the publication
of an annual council ‘Local Account’, the new means of demonstrating performance
and drive improvement. The ‘Promoting Excellence in Councils’ Adult Social Care
Programme Board was set up in 2010 with representatives from key stakeholders
across the sector and recommended the report should be short, accessible and
produced by December each year. Councillor Moher referred to the increasing
recognition of the critical importance of health and wellbeing and drew attention to
the financial implications set out in the report. The Local Account would also
provide a mechanism by which self-regulation and improvement activities could be
systematically monitored and reported. Councillor Moher asked members to note
the information and consider the risks.

RESOLVED:-

(i) that the performance and contextual information contained in the report from
the Director of Adult Social Services be noted;

(i) that the current and future strategic risks associated with the information
provided be noted.

8. Young people accommodation based services and floating support services -
further update on framework contracts

Following a meeting of the Executive on 17 August 2011 when authority was given
to appoint organisations to two frameworks for young people housing support
services as required by Contract Standing Order 88, officers received
representations from tendering organisations regarding the process. Councillor
R Moher (Lead Member, Adults and Health) advised that these concerns were
investigated during which time the existing contracts were extended. Officers had
concluded investigation of representations from tendering organisations and had
requested authority to appoint organisations to the frameworks and award call off
contracts from the frameworks as required by Contract Standing Order 88. The
report further requested authority to extend existing contracts for a period of up to
1 May 2012 to ensure planned implementation for the new services.

RESOLVED:-

(i) that the outcome of the investigation into the procurement process be noted;

(i) that approval be given to the appointment of the three organisations detailed
at paragraph 3.4 of the report from the Director of Adult Social Services to
the Supporting People Young People Accommodation based Support

Services Framework Agreement (“Framework 1”) for a period of three years
with an option to extend Framework 1 for a further two years;
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(iii)  that approval be given to award a call-off contract from Framework 1 to
Coram (Thomas Coram Foundation for Children) in respect of Lot A (single
sex accommodation based services for young people with complex needs
across scattered accommodation) from 1 May 2012 for a period of three
years with an option of extending for two years;

(iv)  that approval be given to award a call-off contract from Framework 1 to De
Paul UK in respect of Lot B (mixed sex accommodation based services for
young people across hostel, crash pad and move on units) from 1 May 2012
for a period of three years with an option to extend the framework for a
further two years;

(v)  that approval be given to the appointment of the five organisations detailed
at paragraph 3.5 of the report to the Supporting People Young People
Floating Support Services Framework Agreement (Framework 2”) for a
period of three years with an option to extend for a further two years;

(vi) that approval be given to award a call-off contract from Framework 2 to
Coram (Thomas Coram Foundation for Children) from 1 May 2012 for a
period of 3 years with an option to extend the Framework 1 for a further 2
years;

(vii)  that approval be given to a short extension of existing contracts for young
people based accommodation services and floating support services with De
Paul Trust, Catch 22, St Christopher’s Fellowship, Coram Housing and
Support Services, Brent Housing Partnership and Centre Point for the period
to 1 May 2012 to ensure appropriate implementation of services.

9. Approval of the selection criteria for the procurement of a framework
agreement for carers services

Councillor R Moher (Adults and Health) in introducing the report from the Directors
of Adult Social Services and Children and Families reminded the Executive of the
selection criteria agreed on 17 October 2011 for Adult Social Care and Children and
Families departments to procure a joint framework agreement for carer short break
and respite services. The report now before members sought approval of the
project timetable and selection criteria for the procurement exercise. Additionally it
provided an update on progress with the consultation process for the establishment
of a Carers Services Hub and review of carer services within Adult Social Care.
Councillor Moher drew attention to the financial implications and added that there
were no TUPE (Transfer of Undertakings (Protection of Employment) Regulations)
implications.

RESOLVED:-

(i) that approval be given to the pre-tender considerations and the criteria to be
used to evaluate tenders as set out in paragraph 3.0 of the Directors’ report;

(i) that approval be given to the invite of expressions of interest, agreement of
shortlists and invitation of tenders in accordance with the procurement
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timetable and their evaluation in accordance with the approved evaluation
criteria referred to in (i) above.

10.  Authority to participate in the Central Buying Consortium (CBC) framework
for the procurement of Library stock

The report from the Director of Environment and Neighbourhood Services sought
approval for participation in the Central Buying Consortium (CBC) framework for the
supply of library books and other stock items from April 2012. The library stock
budget of £550,000 had been maintained for 2012/13 at the same level as in
previous years — in effect almost doubling the stock budget for each library. The
council has been a member of the CBC for the supply of library books and other
library materials since September 2010, after the contracts for the Welstock
consortium came to an end and Welstock was disbanded. The current contract
between the suppliers and the CBC comes to an end in March 2012. Councillor
Powney (Lead Member, Environment and Neighbourhoods) advised that it was
being recommended to continue with the current supplier.

RESOLVED:-

(i) that approval be given to the Library Service’s participation in the Central
Buying Consortium’s framework for the purchase of library books and other
library materials;

(i) that there are good operational reasons as set out in paragraph 3.10 of the
report for not seeking approval from the Director of Legal and Procurement
for each and every time the Council enters into a call-off contract under the
Central Buying Consortium’s Framework and agree that a blanket approval
to use the Framework for the framework duration may be given.

11.  South Kilburn Regeneration

The report from the Director of Regeneration and Major Projects summarised the
procurement process undertaken by the council to dispose of two sites within the
South Kilburn Regeneration area, known as (i) Cambridge Court, Wells Court, (ii)
Ely Court; and (iii) Bond House, Hicks Bolton House and Wood House which would
be disposed of in the form of three leasehold interests and sought authority to
dispose of these three sites to a housing association. Councillor Crane (Lead
Member, Regeneration and Major Projects) stated that this was a good news story
planning permission for which had been obtained in February and May 2011. He
advised that the rent levels would be set at target rents, examples of which were set
out in the report, higher than for previous developments. The sites would provide
further decant capacity for Bronte and Fielding House and the next steps would
include planning permission for Queens Park Station development and progressing
phase 2 of the programme.

The Executive also had before them an appendix to the report which was not for
publication as it contained the following category of exempt information as specified
in Schedule 12 of the Local Government (Access to Information Act) 1972:

Information relating to the financial or business affairs of any particular person
(including the authority holding that information).
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RESOLVED:-

(i) that the mini-competition process undertaken by panel members set out
within paragraphs 3.9 to 3.17 of the report from the Director of Regeneration
and Major Projects be noted;

(i) that approval be given to the disposal of the land at Cambridge Court, Wells
Court and Ely Court; and Bond House, Hicks Bolton House and Wood House
(see plans at Appendix 1, 2 and 3), to Catalyst Housing Group subject to:

(1)  Catalyst Housing Group entering into a Development and Sale
Agreement with the council. The Development and Sale Agreement
to provide for the acquisition of the land for the sum set out in
Appendix 6 (restricted) and to contain such other terms as are
approved by the Director of Regeneration and Major Projects in
consultation with the Borough Solicitor.

(2)  The Council obtaining the Secretary of State’s consent to the disposal
under Section 32 of the Housing Act 1985;

(i)  that agreement be given to that the sum set out in Appendix 6 (restricted)
from the proceeds of the sales being re-invested into the regeneration of
South Kilburn, including for the purposes of bringing forward further
development sites within the regeneration area in line with priorities set out in
paragraphs 4.1 of the Director’s report;

(iv)  that agreement be given to the rent assumptions for both sites as set out in
paragraphs 3.18 to 3.23 of the report;

(v) that agreement be given to the proposed next steps within paragraphs 4.1 to
4.6 of the Director’s report;

(vi)  that the Director of Regeneration and Major Projects (in consultation with the
Director of Legal and Procurement) appropriate the land comprised in (i)
Cambridge Court, Wells Court, (ii) Ely Court; and (iii) Bond House, Hicks
Bolton House and Wood House (described in the plans in Appendix 1, 2 and
3) under Section 122 of the Local Government Act 1972 for planning
purposes when it is no longer required for the purposes for which it is
currently held.

12. Community Infrastructure Levy and Revised S106 Planning Obligations SPD

Government legislative changes meant the Community Infrastructure Levy would
replace S106 Planning Obligations as the vehicle for funding the infrastructure that
supports growth and development. Authorities would collect Community
Infrastructure Levy contributions from developers to pay for the infrastructure needs
created by development, with S106 Planning Obligations restricted in the main to
site specific matters. Councillor Crane (Lead Member, Regeneration and Major
Projects) advised that the CIL was agreed in principle last year and with
consultation commencing in October and the report before members detailed the
results of the consultations on Brent’s Preliminary Draft Community Infrastructure
Levy Charging Schedule and the S106 Planning Obligations Supplementary
Planning Document. Approval was sought to publish and submit for examination, a
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Draft Charging Schedule, as well as the adoption of the S106 Planning Obligations
Supplementary Planning Document. Once agreed the report would be forwarded to
Full Council for approval.

RESOLVED:

(i) that the comments received during the consultations on the Preliminary Draft
Community Infrastructure Levy Charging Schedule and the S106 Planning
Obligations Supplementary Planning Document and the subsequent
amendments made to both documents be noted;

(i) that agreement be given to the publication of the Draft Community
Infrastructure Levy Charging Schedule for submittal to the Planning
Inspectorate for Examination, and, subject to any changes, recommend Full
Council adopt the subsequent Community Infrastructure Levy Charging
Schedule;

(i)  that approval be given to the Adoption of the S106 Planning Obligations
Supplementary Planning Document at the same time as the proposed
Community Infrastructure Levy Charging Schedule.

13. Housing Revenue Account (HRA) Budget 2012-13 and rent increase
proposals for council dwellings for 2012-13

Councillor Long (Lead Member, Housing) presented the report from the Director of
Regeneration and Major Projects which set out the revised (probable) HRA budget
for 2011/12 and the draft HRA budget for 2012/13 as required by the Local
Government and Housing Act 1989. She advised the Executive that the HRA
budget had been compiled under the devolved system of council Housing finance
self financing to be implemented from April 2012 and rent levels had been set in
accordance with the national formula which gave an average overall rent increase
for 2012/13 of 7.14% per week with service charges to also increase. Councillor
Long then drew members’ attention to the recommended increases for non HRA
properties. The HRA budget growth of £5.642m would be spent on either on major
repairs or repaying debt. Councillor Long moved an amendment to the
recommendations that clarified that the target rent levels would only apply to new
tenancies and not current. The report had been presented to Brent Housing
Partnership Board.

RESOLVED:-

(i) that approval be given to the revised (probable) budget for 2011/12
(Appendix 1 Table 1 of the report from the Director of Regeneration and
Major Projects);

(i) that it be noted that the new HRA self financing system would take effect
from April 2012 and that the draft budget for 2012/13 had been prepared on
that basis, noting that:-

e HRA Subsidy will cease from 2012/13;

o The Government will redeem £198.000m of Brent Council’'s debt with
the Public Works Loan Board on 28 March 2012;
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¢ Brent's HRA borrowing limit under self financing will be £199.291m;
and
e The estimated HRA borrowing “headroom” will be £59m

(i)  that agreement be given to the savings/budget reductions for 2012/13 as set
out in paragraph 3.53.4;

(iv) that agreement be given to the HRA budget growth of £5.642m for
depreciation (major repairs or debt repayment) as set out in paragraph
3.53.5 of the report from the Director of Regeneration and Major Projects;

(v) that approval be given to an average overall rent increase (excluding service
charges) from April 2012 of £6.81 per week, which is an average overall
increase of 7.14%, as set out in further detail in paragraphs 3.35 to 3.39 of
the report;

(vi)  that agreement be given to increase HRA Council Dwelling service charges
by 5.6% from April 2012;

(vii)  that approval be given to the HRA budget for 2012/13 (Appendix 1 Table 1)
of the report;

(viii) that that from April 2012 all HRA dwellings that are relet (except
successions, assignments and mutual exchanges and internal transfers ) are
set at target rent from the commencement of the new occupancy;

(ix) that it be noted that updated HRA Business Plan would be presented to the
Executive shortly and this would include options for spending the Major
Repairs resources;

(x) that agreement be given to an average overall rent increase of £7.03p per
dwelling per week on the Brent Stonebridge Dwellings, which is an average
overall rent increase of 6.3% as set out in paragraph 3.68 of the report;

(xi) that agreement be given to decrease the service charges on the Brent
Stonebridge Dwellings by an average of 0.7% or an average of £0.06 per
dwelling per week as set out in paragraph 3.71;

(xii)  that approval be given to delegate to the Director of Regeneration and Major
Projects in consultation with the Director of Finance and Corporate Services
the Brent Housing Partnership (BHP) management fee for the financial year
2012/13.

14.  Charteris Sports Centre, 25 Charteris Road
This report was withdrawn from consideration.
15. Budget 2012/13
Councillor Butt (Lead Member, Resources) introduced the budget report which set

out the key decisions members were asked to make on namely: the 2012/13
General Fund revenue budget; the 2012/13 Schools Budget; the 2012/13 Housing
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Revenue Account; the Council’s capital programme for 2012/13 to 2015/16; the
Council’'s treasury management strategy; and prudential indicators aimed at
ensuring the affordability of capital spending and a secure approach to borrowing
and investment. He referred to the level of balances at the end of 2011/12 which
were forecast at £10.080m and the key role of the One Council Programme in the
delivery of the Medium Term Financial Strategy. The council would receive Formula
Grant of £155.420m in 2012/13. This figure included the continuing grant in
2012/13 for freezing council tax in 2011/12, frozen for the third year running. It was
noted that the GLA precept had been reduced by 3%. Councillor Butt also
highlighted the risks within the budget including service cost pressures and limited
resources. Circulated at the meeting was a schedule of fees and charges for
2012/13 which would be included in the report to Full Council and Councillor Butt
proposed two amendments to recommendations 2.10 and 2.34 in the report relating
to the announced GLA precept and also reference to the Localism Act 2011, which
were agreed.

RESOLVED:-
That Full Council on 27 February 2012 be recommended to:
In respect of Section 3

1) Note the latest forecast for the General Fund outturn (Appendix A(i)) for
2011/12.

2) Agree the 2011/12 budget virements (Appendix A(ii)).
In respect of Section 4

3) Note the process, including consultation that has led to these budget
proposals.

4) Agree the General Fund revenue budget for 2012/13, as summarised in
Appendix B, or consider any amendments to that budget.

5) Agree the Service Area budgets including the cost pressures, savings, fees
and charges and other adjustments detailed in Appendices C and D.

6) Note Appendix F and agree the budgets for central items and other budgets,
or consider any amendments to those budgets.

7) Note and, where appropriate, make provision for the contingent liabilities and
risks set out in this section of the report.

8) Agree the approach to balances set out in the report.

9) Receive the report from the Director of Finance and Corporate Services in
paragraph 4.30 in respect of his statutory duty under Section 25 of 2003 Local
Government Act.

In respect of Section 5
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10)  Note that a reduced the GLA precept of £306.72 for each Band D equivalent
property was approved at the meeting of the Greater London Assembly on 9
February 2012 and that the final budget report will be amended to reflect this.

11)  Note the information regarding the limitation of council tax increases.

12)  Agree there is no surplus or deficit at 31 March 2012 for that part of the
Collection Fund relating to community charge.

13) Note and consider the advice of the Director of Legal and Procurement as
set out in Appendix M.

14)  Agree the instalment dates for council tax and NNDR for 2012/13, and the
recovery policy for council tax as set out in Appendix G(ii).

In respect of Section 6

15) Agree the Medium Term Financial Strategy and the provisional service area
cash limits for 2013/14 to 2015/16 set out in Appendix H.

In respect of Section 7

16) Agree the Schools Budget set out in Appendix I.

In respect of Section 8

17)  Agree the Housing Revenue Account budget set out in Appendix J.
In respect of Section 9

18) Note the latest forecast outturn position on the 2011/12 capital programme,
and agree the revised budgets.

19) Note the properties included within the disposals programme set out in
Appendix K(v).

20) Agree the 2012/13 to 2015/16 programme as set out in Appendix K(iii),
including the new capital allocations.

21) Note the inclusion in this Capital Programme of all capital schemes,
irrespective of the source of funding and agree that all schemes are subject to the
approval procedures as set out in the Constitution.

22) Note the levels of unsupported borrowing forecast for 2012/13 and future
years and the impact on council tax levels.

23) Adopt the policy on repayment of principal in 2012/13 as set out in
paragraphs 9.15 to 9.22.

In respect of Section 10
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24) Agree the Treasury Management Strategy and the Annual Investment
Strategy for 2012/13.

In respect of Section 11
25) Note the requirements of the Prudential Code.

26) Agree the Prudential Indicators set out in this section for affordability, capital
spending, external debt and treasury management.

27)  Note the arrangements for monitoring and reporting on Prudential Indicators.
In respect of Section 12

28) Note and agree the procedures for controlling expenditure set out in section
12.

29) Agree the updated schedule of Provisions and Earmarked Reserves set out
in Schedule 1 of Appendix N.

In addition

30) Authorise the council’s Director of Finance and Corporate Services to:

Make payments on approved capital schemes in 2012/13.

Borrow in 2012/13 up to the limits agreed within the Prudential Indicators.

Enter such leasing arrangements as are necessary to finance the programme for
2012/13 and terminate or renegotiate any existing leases.

Make such minor adjustments to budgets as are necessary.

31) In agreeing the above recommendations and the budget in Appendix B, note
that the effect of all these measures is to produce a council tax requirement for the
council’s own purposes for 2012/13 of £104,197,578.

32) Note that a credit of £0.774m is attributable to the net surplus on the
Collection Fund.

33) Note that at its meeting on 24 January 2012 General Purposes Committee
calculated the amount of 98,398 as the council tax base for the year 2012/13 in
accordance with the Local Authorities (calculation of Council Tax Base) Regulations
1992.

34) Inrelation to the council tax for 2012/13 we resolve:

That the following amounts be now calculated by the Council for the year 2012/13
in accordance with Sections 31 to 36 of the Local Government Finance Act 1992 as
amended by the provisions of Section 52ZX (inserted by Schedule 5 to the
Localism Act 2011:

(@) £1,037,896,000 being the aggregate of the amount that the Council
estimates for the items set out in Section 31A(2) of the Act.

(b)  £933,698,422 being the aggregate of the amounts that the Council estimates
for the items set out in Section 31A(3) of the Act.
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(c) £104,197,578 being the amount by which the aggregate at (a) above
exceeds the aggregate at (b) above, calculated by the Council, in accordance with
Section 31A(4) of the Act, as its Council Tax requirement for the year.

(d) £1,058.94 being the amount at (c) above , divided by the amount for the
taxbase specified above calculated by the Council, in accordance with Section 31B
of the Act, as the basic amount of its Council Tax for the year.

(e)  Valuation Bands

A B C D E F G H
£ £ £ £ £ £ £ £
705.96 823.62 941.28 1,058.94 129426 1,529.58 1,764.90 2,117.88

being the amounts given by multiplying the amount at (d) above by the number
which, in the proportion set out in Section 5(1) of the Act, is applicable to dwellings
listed in a particular valuation band divided by the number which in that proportion
is applicable to dwellings listed in valuation band D, calculated by the Council, in
accordance with Section 36(1) of the Act, as the amounts to be taken into account
for the year in respect of categories of dwellings listed in different valuation bands.

35) That it be noted that for the year 2012/13 the Greater London Authority has
stated the following amounts in precepts issued to the Council, in accordance with
Section 40 of the Local Government Finance Act 1992, in respect of the Greater
London Authority, for each of the categories of dwellings shown below:

Valuation Bands

A B C D E F G H

£ £ £ £ £ £ £ £
206.55 240.97 275.40 309.82 378.67 447 .52 516.37 619.64

36) That, having calculated the aggregate in each case of the amounts at (e) and
the precepting authority referred to in the preceding paragraph above, the Council,
in accordance with Section 30(2) of the Local Government Finance Act 1992,
hereby sets the following amounts as the amounts of council tax for the year
2012/13 for each of the categories of dwellings shown below:

Valuation Bands

A B Cc D E F G H
£ £ £ £ £ £ £ £
912.51 1,064.59 1,216.68 1,368.76 1,672.93 1,977.10 2,281.27 2,737.52

37) The Director of Finance and Corporate Services has determined that the
Council’s basic amount of Council Tax for 2012/13 is not excessive in accordance
with the principles approved under Section 52ZB of the Local Government Act
1992.

38) (a) That the Director of Finance and Corporate Services be and is hereby
authorised to give due notice of the said council tax in the manner provided
by Section 38(2) of the 1992 Act.

(b)  That the Director of Finance and Corporate Services be and is hereby
authorised when necessary to apply for a summons against any council tax
payer or non-domestic ratepayer on whom an account for the said tax or rate
and any arrears has been duly served and who has failed to pay the
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amounts due to take all subsequent necessary action to recover them
promptly.

(c) That the Director of Finance and Corporate Services be and is hereby
authorised to collect revenues and distribute monies from the Collection
Fund and is authorised to borrow or to lend money in accordance with the
regulations to the maximum benefit of each fund.

16.  Single Service Exemption - provision of Surviving Domestic Violence Service

Councillor Beswick (Lead Member, Crime and Public Safety) introduced the report
from the Director of Strategy, Partnerships and Improvement which requested
exemption from approval to invite tenders as required by Contract Standing Order
88. The report requested approval to the renewal of the contract for the provision of
Independent Domestic Violence Advisors.

RESOLVED:

that for the reasons set out in the detail of this report there are good operational
reasons to award a contract to Advance for a 12 month period, with options to
extend for two further periods of 12 months, without undertaking a further tendering
in accordance with the council's Contract Standing Orders.

17.  Introduction of a two stage corporate complaints policy

Brent has had a three stage complaints policy in place for over 10 years. Since the
policy was first introduced the overall management of complaints has improved to
the extent that the council was in a good position to introduce a streamlined two
stage complaints policy that will be less time consuming and have had other
tangible benefits for customers and the council. The report from the Director of
Strategy, Partnerships and Improvement explains why officers consider that it is
now time to update the complaints policy, what the new policy comprises of and the
steps that have been taken to ensure a smooth transition.

RESOLVED:

that agreement be given to the introduction of a two stage complaints policy for
Council complaints with effect from April 2012.

18. Authority to amend the procurement process for the existing Passenger
Transport Services framework.

This report was withdrawn from consideration.

19. Reference of items from the Children and Families Overview and Scrutiny
Committee

The Executive considered extracts from the minutes of the meeting of the Children
and Families Overview and Scrutiny Committee held 8 December 2011 which
referred two items for consideration. On the Results of Ofsted Safeguarding and
Looked After children Services Inspection, Councillor Arnold (Lead Member,
Children and Families advised that a full report would be submitted to the meeting
in March 2012. Regarding the Review of policy for the provision of early years’ full
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time places the Director of Children and Families advised that policy guidance on
an appeals procedure for early years full time places would be evaluated and that
vulnerable families newly arrived in the UK would be assisted by children’s centres
and other work with disadvantaged families.

RESOLVED

that the references be noted.

The meeting ended at 8.45 pm

A JOHN
Chair
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